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SAP Activate Project Manager Certification Exam Details:
Passing ScoreC_ACTIVATE13 - 65%Exam Price$550 (USD)L evel AssociateDuration180 minsSchedule ExamSAP Training

SAP Activate Project Manager Certification Exam Topics:

Topic AreasTopic Details, Courses, BooksWeightingTransition Path " System Conversion" Describe concepts, landscape overview
and specificsin Workstreams related to ?System Conversion? Transition Path. ACT100 (SAP S/4HANA 1809)< 8%SAP Activate
ElementsProvide an overview of content, tools and methodology elements of SAP Activate Solution |mplementation

Framework. ACT100 (SAP S/4HANA 1809)> 12%W orkstreams OverviewDescribe concepts, artefact flows, accelerators, tools
and roles for each Workstream within SAP Activate Methodology. ACT100 (SAP S/4HANA 1809)> 12%Transition Path
"Selective Data Transition" Describe concepts, landscape overview and specificsin Workstreams related to ?Selective Data
Transition? Transition Path. ACT100 (SAP S/4AHANA 1809)< 8%
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NEW QUESTION 49
What is the hierarchy level under Phase in the SAP Jam space for SAP Activate on-premise?
Please choose the correct answer.

Response:

* Scenario

* Work Stream

* Task

* Key Deliverable

NEW QUESTION 50

In which phase do you create & #8220;an ordered list of everything that is known to be needed in the Product?
* Redlize
* Prepare
* Explore
* Deploy

NEW QUESTION 51

Which activity is part of the SAP Activate Methodology for a new implementation of SAP S/4HANA on- premise edition but NOT
of the cloud edition?

Please choose the correct answer.

Response:

* Technical System Test

* User Acceptance Test

* Unit Test

* End-to-End Integration Test

NEW QUESTION 52

Which of the following tools are specific to the data management workstream? There are 3 correct answers to this question.
* SAP data services

* SAP landscape transformation

* SAP roadmap viewer

* SAP solution manager

* SAP S/AHANA Migration cockpit (for both SAP S/4HANA CLOUD & SAP S/4 HANA EDITIONS)

NEW QUESTION 53
In which phase do you verify that the SAP best practices content meets the customer& #8217;s Business needs?

* Readlize
* Deploy
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* Prepare
* Explore

NEW QUESTION 54

Which activity helps the project team add user stories to the product backing?
* Preparing a project schedule

* Planning the user acceptance test

* Conducting the solution validation workshop

* Assessing project risks

NEW QUESTION 55

Which of the following statements about Scrum is correct?

Please choose the correct answer.

Response:

* The three ceremonies are sprint planning, daily scrum, sprint review (retrospective).

* Scrum Master defines and prioritizes features and gathers requirements.

* In Scrum, as best practices, we have three main roles, and three artifacts or three ceremonies.
* |n Scrum, the team is Self-organized, define all task necessary for al project life cycle.

NEW QUESTION 56

What is scrum of scrum?

* Alternative to regular scrum process for smaller teams

* Frequent inspections of code and configuration prior to quality gates
* Mechanism for gathering and validating requirements

* |ntegration meeting between the various project teams

NEW QUESTION 57

What is the difference between the & #8220;new implementation of SAP S/AHANA Cloud& #8221; And the & #8220;new
implementation of SAP S/4AHANA transition path?

There are 2 correct answers to this question.

* Different sets of workstreams are used for these transition paths

* SAP S/4AHANA uses the implementation guide (IMG) and the in-app extensibility option for Configuration and development, L-1
and SAP S/4HANA Cloud uses SSCUs and the side-by-side Extensibility option

* There are different rolesin the application design and configuration workstream

* Upgrade of SAP S/4HANA cloud are managed by SAP, and upgrades of SAP SIAHANA are managed by the customer

NEW QUESTION 58

What is the basis for approving work results (singing act of acceptance) on a project phase level?
* Definition of done for user story

* Scrum of scrums meeting decision

* Definition of ready for sprint

* Agreed and met acceptance criteriawithin quality gate
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NEW QUESTION 59

Which of the following activities are part of the Deploy Phase of a Landscape Transformation journey to SAP S/AHANA
On-Premise Edition?

There are 2 correct answers to this question.

Response:

* Training delivery

* Access organizational and production readiness
* Optimize software Change Control Management
* Solution Activation

NEW QUESTION 60

In which phase should you first run the SAP readiness check for SAP S/AHANA |n a & #8220;sel ective data transition& #3221
transition path, in a system consolidation scenario That includes conversions from SAP ERP?
* Explore

* Discover

* Prepare

* Redlize

NEW QUESTION 61

Which of the following are benefits of using Ready-to-use Content?
There are 2 correct answers to this question.

Response:

* Predictable results

* Fast Time-to-Vaue

* Minimized Total Cost of Ownership

* Run SAP Like aFactory

NEW QUESTION 62

What is the primary purpose of the SAP Activate Methodology?
Please choose the correct answer.

Response:

* To provide end-to-end Application Lifecycle Management

* To provide the sequence of actionsin the project

* To enable access to the SAP ecosystem

* To manage solution documentation

NEW QUESTION 63

What tool provides sizing estimators for the & #8220;system conversion& #8221; transition path?
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* SAP readiness check

* Scope and effort analyser

* SAP best practices explorer

* SAP Transformation navigator

NEW QUESTION 64

What is SAP activate?

* A methodology for each of the deployment modes (cloud, on premise, hybrid)

* A bundle of ASAP, SAP launch, and rapid deployment solutions

* Step-by-step instructions on how to move from SAP best practices to your custom solutions
* A solution adoption framework

NEW QUESTION 65

What is SCRUM of SCRUMS?

Please choose the correct answer.

Response:

* Integration meeting between the various project teams

* Alternative to regular SCRUM process for smaller teams

* Frequent inspection of code and configuration prior to quality gates
* Mechanism for gathering and validating requirements
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