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SAP Activate Project Manager Certification Exam Topics:
Topic AreasTopic Details, Courses, BooksWeightingSAP Activate ElementsProvide an overview of content, tools and methodology

elements of SAP Activate Solution Implementation Framework.				ACT100 (SAP S/4HANA 1809)> 12%Transition Path "System

Conversion"Describe concepts, landscape overview and specifics in Workstreams related to ?System Conversion? Transition

Path.				ACT100 (SAP S/4HANA 1809)< 8%SAP Activate OverviewDefine factors influencing SAP Activate, its purpose and place

among other frameworks.				ACT100 (SAP S/4HANA 1809)> 12%Workstreams OverviewDescribe concepts, artefact flows,

accelerators, tools and roles for each Workstream within SAP Activate Methodology.				ACT100 (SAP S/4HANA 1809)>

12%Transition Path "Selective Data Transition"Describe concepts, landscape overview and specifics in Workstreams related to

?Selective Data Transition? Transition Path.				ACT100 (SAP S/4HANA 1809)< 8%

 

NO.40 What is a Strategy Level 0 (LO) artifact?

Please choose the correct answer.

Response:

*  Project result that is developed solely by the partner
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*  Approach document that is developed by a united Project Team (partner + customer)

*  Optional information that is NOT important for project activities

*  Preliminary strategy developed by the customer to approach the project in a specific work stream

NO.41 Which of the following are examples of ready-to-run SAP S/4HANA system? There are 2 correct answers to this question

*  SAP Mission control centre

*  Fully activated appliance

*  SAP model company

*  SAP best practices explorer

NO.42 Which Value Chains does SAP Solution Manager 7.2 deliver?

There are 3 correct answers to this question.

Response:

*  Cash-to-Order

*  Hire-to-Retire

*  Detect-to-Correct

*  Requirements-to-Deploy

*  Request-to-Fulfill

NO.43 Which of the following are benefits of using ready-to-use content?

There are 2 correct answers to this question

*  Minimized total cost of ownership

*  CD Predictable results

*  Run SAP like a factory

*  Fast time-to-value

NO.44 In which phase of the SAP Activate Methodology does the team complete the System Assessment?

Please choose the correct answer.

Response:

*  Prepare

*  Realize

*  Explore

*  Deploy

NO.45 What is the key characteristics of the agile project approach

*  Formal and detailed documentation

*  Iterative build with frequent inspections

*  Frequent Quality Gates

*  Frequent and detailed project scheduling

NO.46 Ready-to-use Content in SAP Activate includes which of the following?

There are 2 correct answers to this question.

Response:
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*  Business models from leading companies in each industry sector

*  SAP Best Practices

*  Project Accelerators

*  Courses delivered by SAP Education

NO.47 Why is there NO Sandbox system in the &#8220;New Implementation of SAP S/4HANA Cloud, Single Tenant

Edition&#8221; transition path?

Please choose the correct answer.

Response:

*  Because the Fit-to-Standard workshop is conducted using the Q-system

*  Because the customer may use the SAP Model Company

*  Because the project team uses the DEV system to confirm solution fit and define delta requirements

*  Because SAP S/4HANA Cloud, Single Tenant Edition, contains predefined business processes which should NOT be changed

NO.48 Which of the following content best outlines the sequence of testing within the Application Design and Configuration work

stream in the Realize phase?

Please choose the correct answer.

Response:

*  i. String test

ii. User Acceptance Test

iii. Integration Test

*  i. String test

ii. Integration Test

iii. User Acceptance Test

*  i. Data Migration

ii. String test

iii. User Acceptance Test

*  i. Integration Test

ii. User Acceptance Test

iii. String test

NO.49 Which activities are part of the Application: Solution Adaption work stream of SAP Activate for new implementations?

There are 3 correct answers to this question.

Response:

*  Production Support Plan

*  Value Determination
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*  Change Management Plan

*  Scope Validation

*  Value Audits

NO.50 Which accelerator can help you document the detailed design of solution extensions?

Please choose the correct answer.

Response:

*  Sprint Backlog Template

*  RICEF Specification Template

*  Change Request Template

*  Product Backlog Template

NO.51 What is the hierarchy level under Phase in the SAP Jam space for SAP Activate on-premise?

Please choose the correct answer.

Response:

*  Scenario

*  Work Stream

*  Task

*  Key Deliverable

NO.52 What is the purpose of the scrumboard?

Please choose the correct answer.

Response:

*  To manage the resource load

*  To document the results of integration testing

*  To show the functional breakdown of the solution scope

*  To visualize team progress

NO.53 How would you describe the explore phase in the &#8220;new implementation Of SAP S/4HANA cloud&#8221; transition

path?

*  Simplification and custom code impact analysis

*  Solution validation and delta design

*  Fit-to-standard

*  Setup and enablement

NO.54 Which of the following are not phases of the SAP Activate methodology?

There are 2 correct answers to this question.

Response:

*  Preparation

*  Go-Live & Support

*  Prepare

*  Realize
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NO.55 What are two important approaches, based on the control centre concept, that SAP Proposes to use for streamlined

implementation and operations?

There are 2 correct answers to this question

*  Build SAP like a factory

*  Intelligent enterprise

*  Run SAP like a factory

*  Always connected

NO.56 When do you perform User Acceptance Testing during the Agile Build?

Please choose the correct answer.

Response:

*  Before Integration Testing

*  After Integration Testing

*  During each Firm-up Sprint

*  After each Sprint

NO.57 Which of the following can be used to navigate through the roadmap?

There are 2 correct answers to this question.

Response:

*  Workstreams

*  Phases

*  Deliverables

*  Tasks

NO.58 Which end-to-end turn-key Application Lifecycle Management (ALM) solution can support you in managing requirements

and software development for large, Agile projects?

Please choose the correct answer.

Response:

*  Focused Build

*  Requirement Management

*  Solution Manager Test Suite

*  Change Request Management

NO.59 What does SAP Activate recommend to keep team members informed and aligned?

Please choose the correct answer.

Response:

*  Daily team stand-up meeting

*  Daily status meeting with project manager

*  Daily progress review meeting with sponsor

*  Daily e-mail status updates to project manager
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