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Pass APICS CPIM Exam Info and Free Practice Test
New 2023 Latest Questions CPIM Dumps - Use Updated APICS Exam

Exam Topics of APICS CPIM: Certified in Production and Inventory Management Exam

The following will be discussed in APICS CPIM exam dumps:
- Supply Chain Overview- Fundamental s of Demand Management- Supply Plan- Execute Supply Plan- Inventory
Management- Continuous | mprovement/Quality Management and Technologies- Strategy- Sales and Operations Planning-
Demand- Supply- Inventory- Detailed Schedules- Distribution- Quality, Continuous Improvement and Technology

Difficulty in APICS CPIM: Certified in Production and Inventory Management Exam

The shop ecosystem is all about collaboration and teamwork. Expertsin supplying affix the board must understand the interaction
and communication between capabilities, as well as the often conflicting urgent reasons and goals of the various members. CPIM
may provide gadgets to help you improve your activities, increase customer loyalty, and benefit your friends. CPIM provides
insights into how the various components function together, as well as what tools, methods, breakthroughs, and forecasts support
and enabl e the achievement of coordinated effort goals.

A CPIM project records a person's competence and shows mastery of that knowledge for the benefit of either the individual and the
business. The updated design communicates comparable CPIM facts and abilities in an engaged program to satisfy the current
occupied inventory network specialists' preparation requirements. You'll be assured faster with a shortened appointment process.
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The time and effort required to prepare for the CPIM exam is reduced thanks to streamlined and focused research information. The
new CPIM Teaching Method is an APICS-approved verification preparation method that combines reading materials with online

practice exams and tools. Certificate questions have gathered the vault for the most extensive collection of training addresses, which
areavalableas APICS CPIM exam dumps and APICS CPIM practice exams to prepare you for the exam in the best possible way.

NEW QUESTION 239

A distributor has decided to implement push replenishment throughout its network. Which action is most consistent with this

decision?

* establishing double order points
* establishing abill of distribution
* establishing safety stocks

* establishing lead times

NEW QUESTION 240

Which tactic would successfully reduce cycle stock?
* |ncrease annual usage of an item

* Reduce ordering costs

* Reduce carrying costs

* Increase setup costs

NEW QUESTION 241

CRP inputs are all of the following EXCEPT:

* Open shop orders and leads times

* Planned order releases and work center capacities
* Routings and time standards

* None of these

NEW QUESTION 242

The specific way in which materials move depends upon which of the following factor?
* The channels of distribution that the firmis using

* Thetypes of markets served

* The characteristics of the product

* All of the above

NEW QUESTION 243

Independent demand must be

* Forecast

* Calculated

* Show the required quantity of each component
* Dependent demand items

NEW QUESTION 244

Which one of the following statements is about capacity requirements planning?
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* |tisdirectly liked to the materia requirements plan

* Thistype of planning focuses on components parts, grater detail isinvolved than in roughcut capacity planning.

* |nvolves trandating monthly, quarterly or annual product priorities from the production plan into some total measure of capacity,
such as gross labor house.

* Both A&B

NEW QUESTION 245

Multilevel bills are formed as:

* Logical grouping of partsinto subassemblies based on the way the product is assembled.
* Qverall design for the arrangements of hills

* To make identification of the part absolute

* BothA & B

NEW QUESTION 246

Which of the following strategic option/sis/ are used as success criteriafor a corporate strategy?
* Suitability (would it work?)

* Feasibility (can it be made to work?)

* Acceptability (will they work it?)

* All of these

NEW QUESTION 247

The cost of avoiding trouble by doing the job right in the first place is known as:
* Prevention cost

* Deterrence cost

* Production cost

* Anticipation cost

NEW QUESTION 248

To satisfy the financial auditors that the inventory records represent the value of the inventory, thisis the purpose of:
* Evolutionary inventory

* Functional inventory

* Physical inventory

* Periodic inventory

NEW QUESTION 249

Basic strategies that can be used in a production plan may be:
* Chase strategy

* Production leveling strategy

* Subcontracting

* Any one of these

NEW QUESTION 250
Goods making up asingle order are brought together and checked for omissions or errors, thisis known as:

* Dispatch shipment
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* Marshal the shipment
* Operate the shipment
* Receive the shipment

NEW QUESTION 251

For example, the price for a certain type of product must full within arange for the suppliers to be considered .but being considered
does not mean winning the order. so win orders a supplier must have characteristics that encourage customers to choose its products
and services over competitors. Those competitive characteristics, or combination of characteristics are called

* Order takers

* Order achievers

* Order winners

* Order credentials

NEW QUESTION 252

Production activity control is responsible for executing the:
* Production Schedule

* MRP

* Both of these

* Capacity control

NEW QUESTION 253

Which function is to determine the need for labor, equipment, and material to meet the priority plans?
* Frequency planning

* Training level

* Capacity planning

* Work-in-progress planning

NEW QUESTION 254

Which of eth following is NOT the source of waste in the design of the manufacturing system?
* Process

* Methods

* Environment

* Movement

NEW QUESTION 255

On the average a firm has 10 weeks of work-in-process and annual cost of goods sold is $15 million. Assuming that, the company
works 50 weeks ayear. What is the dollar value of the work-in-process?

* 1,000,000

* 1,000,500

* 1,500,000

* None of these

NEW QUESTION 256

When in agiven period, actual demand will vary about the average demand, thisis called:
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* Fixed variation

* Forecast variation

* Random variation

* Possible average variation

NEW QUESTION 257

Theinformation for the CRP inputs can be obtained from:
* Open order fie

* MRP

* Routing and work center file

* All of these

NEW QUESTION 258

Which one of the following affects capacity available?
* Product specifications

* Product Mix

* Plant and egquipment and work effort

* All of these

NEW QUESTION 259

provides a picture, in the form of adiagram, of what actually happens when a product is made or a service

performed.

* Functional chart

* Process flow diagram
* Performance flow chart
* Pareto chart

NEW QUESTION 260

The cost associated with checking and auditing quality in the organization is called:
* Assessment cost

* Appraisa cost

* Testing cost

* Evaluation cost

NEW QUESTION 261

Thisfigure is atrue representation of:

Dollars Percent of sales
Revenue $1,00,000 A0, 100
(Sales) o OV
Cost of Goods | $500.000 _}_'-'.,(_“‘{-';.Mffk'.i’“
Seld - o VAW
Direct matemal | $200 805711~ " 20
Direct Labor $200.000 20
Factory $200.000
Overhead

$900.000 a0

Gross Profit S100,000 10
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* MRPII

* MPS

* Production Plan
* None of these

NEW QUESTION 262

The Economic-order quantity will increase as the annual demand and the cost of ordering decrease, and it will decrease as the cost of
carrying inventory and the unit cost increase.

* True

* Fase

NEW QUESTION 263

Therun timeisequal to the run time per piece multiplied by the number of piecesin the order.
* True
* False

How to Prepare for APICS CPIM: Certified in Production and Inventory Management Exam Preparation Guide
for APICS CPIM: Certified in Production and I nventory Management Exam I ntroduction

Candidates who pass the CPIM test will be able to identify and analyze production and manufacturing processes as part of a
company's overall operations. PIM focuses on an organization'sinternal processes, as well as a thorough knowledge of warehouse
management, management schedule, projections, and manufacturing readiness, as well as the able to apply this knowledge all
through the entire supply chain. Through production and inventory monitoring, the CPIM program improves a prospective
customer's functional expertise and equips them with the tools they need to successfully evaluate and assist operations. The CSCP
program assists candidates in demonstrating their business knowledge and capacity to create extra-structured operations throughout
the extended supply chain. The CSCP certification confirms a thorough knowledge of supply chain management as well asthe
integration of activities throughout the extended supply chain. The CSCP program equips prospective customers with the tools they
need to successfully manage worldwide supply chain operations, as well as the ability to use the most up-to-date technol ogical
techniques to enhance supply chain performance. APICS developed the APICS CPIM exam dumps PDF with actual test material
in mind. Every answer is double-checked by an APICS Accredited Speciaist. CPIM Dumps PDF may be downloaded and viewed
on avariety of devices, include tablets, phones, and computers. Y ou areinvited to get a free PDF sample of the CPIM Filesto
evaluate the customer satisfaction.

Using the SCOR version, SCOR-P enables prospective clients to learn how to manage and evaluate the efficiency of an international
supply chain (Supply Chain Workflow Reference). By applying the reference model of supply chain processes, candidates learn
about the important components of the process (Strategy, Brand, Resource, Supply, Return, and Active) for managing and measuring
the performance of an international supply chain (SCOR). This program gives them aclear understanding of SCOR, alowing them
to take on supply chain tasks with even more predictable outcomes, increase efficiency of the supply chain, and boost the team's
reputation with senior management and others departments. Y ou'll see why you should utilize APICS CPIM exam dumpsto
qualify for APICS Certification at the conclusion of this tutorial.
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Latest CPIM Exam Dumps APICS Exam: https://www.validexam.com/CPIM-latest-dumps.html]
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