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Who should take the PRINCE2-Foundation: PRINCE2 Foundation Exam

PRINCEZ is one of a structured technique of project management and certification program for practitioners. It highlights the
division of tasksinto controlled and achievable steps. It is intended for project managers, project managers and all project managers.
This quality. This quality. This comprises project committee members (e.g. SCO), the team leaders (e.g. Product delivery managers)
and the project assurance (e.g. Business Change Analysts), project support (e.g. project and program office employees) and
operational line managersg/staff. This aso applies to other key staff involved in the idea, development and execution of projects. In
addition to investing in personal growth and broader training via areal-life project experience, it is essential to guarantee that you do
this. Asyou know, certification plays a key role in your economical, personal and other development. Y ou have to know how you
use HR so the odds of choosing your candidate are very high and so you may obtain a prestigious position in your business. In
addition, when candidates are certified, the business has trust in the execution of projects.

The benefit in Obtaining the PR2F Exam Certification - Candidates will get in-depth knowledge by completing the

courses along with the access to revision materials for 6 months upon completion means they will have awider skill set when
it comes to the various technologies and systems than an uncertified professional. Certified Professional in this particular skill
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set is 74% more efficient when it comes to completing their tasks in atimely well-executed manner.- After completion of
Exin Project Management Candidates receive official confirmation from Exin that you are now fully certified in their chosen
field. This can be now added to their CV, cover letters and job applications.- When Candidates applying for ajob or looking
to promotion in their current position, an Exin Project Management Certification in the field in which Candidates are
applying will put you at the top of the list and make them a desirable candidate for employers.- Becoming Exin Project
Management means one thing you are worth more to the company and therefore more to yourself in the form of an upgraded
pay package. On average, an Exin Project Management member of staff is estimated to be worth 30% more to a company
than their uncertified professionals.- Organization ownersinvest alot in their employees when it comes to their training with
the goal of making them quicker, more efficient, and more knowledgeable about their role. Certified Professional will reduce
the time he spends on tasks, meaning he can get more done this could help reduce company downtime when repairing faults
on asystem or fixing hardware problems. QUESTION 131

Which is a purpose of the Risk Register?

* Describe the risk management techniques and standards to be applied to the project
* Act asacentral record of information relating to the identified risks for the project
* Act asarepository for informal issues

* List the responsibilities for achieving an effective risk management procedure

QUESTION 132

Which is NOT one of the levels of plan recommended by PRINCE2?
* Benefits Review Plan

* Project Plan

* Stage Plan

* Team Plan

QUESTION 133

Identify the missing words in the following sentence. An objective of the Directing a Project processis to [?] throughout a
project& #8217;slife,

*document how risks will be managed

*identify who will be responsible for quality

* provide management direction and control

* define the benefits to be realized

QUESTION 134

Which is a purpose of the Managing Product Delivery process?

* Enable the Senior Supplier to be provided with sufficient information by the Project Manager so that they can review the success
of the current Work Package

* Provide a controlled link between the Project Manager and the Team Manager(s)

* Enable the Project Board to request updates to the current Team Plan

* Establish solid foundations for the project

QUESTION 135
Which PRINCE2 principleis being applied when tolerances are set for the three levels of plan?
* Manage by stages

* Manage by exception
* Continued business justification
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* Learn from experience
Section: Volume B

Explanation/Reference:

Reference https://www.whati sprince2.net/prince2-theme-plans.php

QUESTION 136

Which is a purpose of the Risk theme?

* Establish a procedure to ensure every change is agreed by the relevant authority before it takes place
* Establish a cost-effective procedure to identify, assess and control uncertainty

* Establish mechanismsto control any unacceptable deviations from plan

* Establish mechanisms to manage risks at the corporate or programme level of an organization

QUESTION 137

Which product identifies the management stages and timescal es of a project?
* Project Brief

* Project Product Description

* Project Plan

* |nitiation Stage Plan

QUESTION 138

Which is an objective of the Controlling a Stage process?

* Prepare a Stage Plan for the next stage

* Obtain approvals for completed products

* Prevent scope creep& #8217; by monitoring products for uncontrolled change

* Make arrangements to address all open issues and risks, with follow-on action recommendations

QUESTION 139

Which level of management uses the mechanisms established by the Progress theme to control any unacceptable deviations?
* Onlycorporate or programme management

* Only the Project Board

* Only the Project Manager

* All levels of management

QUESTION 140

Which of the following statements about stakeholders are true?

1. Someone who thinks they will be affected by a project is a stakeholder on that project.
2. Stakeholders may be internal or external to the corporate organi zation.

* Only listrue

* Only 2istrue

* Both 1 and 2 are true
* Neither 1 or 2 are true
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QUESTION 141

Which is apurpose of aLessons Log?

* Note any lessons that are raised in Checkpoint Reports
* Record that corrective action is being taken

* Escalate |essons to the Project Board

* Raise improvements with Project Assurance

QUESTION 142

Which is a purpose of the Business Case theme?

* ldentify which role is responsible for producing the Business Case

* |dentify the project&#8217;s outputs

* Establish the controls to manage changes that may impact the project benefits
* Establish aviable investment proposition

QUESTION 143

Which are reasons for a benefits management approach?

1. To state how improvements will be measured

2. To confirm that the benefits are realized

3. To estimate the costs of improvement

4. To define the reason for delivering the improvement
* land?2

* 2and 3

* 3and 4

* land4

Section: Volume B

QUESTION 144

Which describes atime-driven control ?

* The dates for the project&#8217;s end stage assessment included in the project plan
* The expected frequency of progress reports specified in awork package

* The expected dates for planned checks of specialist products included in a stage plan
* The planned exception assessment meeting to authorize a requested exception plan

QUESTION 145

Which principle helps to ensure that all changes to the outputs are agreed?
* Defined roles and responsibilities

* Focus on products

* Learn from experience

* Manage by exception

Section: Volume B
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QUESTION 146

What theme defines and implements the means by which the project will verify that products meet business requirements?
* Business Case

* Change

* Progress

* Quality

QUESTION 147

Which of the following statements about stakeholders are true?

1. Someone who thinks they will be affected by a project is a stakeholder on that project.
2. Stakeholders may be internal or external to the corporate organization.
* Only listrue

* Only 2istrue

* Both 1 and 2 aretrue

* Neither 1 or 2 aretrue

Section: Volume A

QUESTION 148

What product would enable the Project Manager to review how a Work Package is performing against its cost tolerance?
* Configuration Item Record

* Quality Register

* Highlight Report

* Checkpoint Report

Section: Volume B

QUESTION 149

Which are reasons for a benefits management approach?

1. To state how improvements will be measured

2. To confirm that the benefits are realized

3. To estimate the costs of improvement

4. To define the reason for delivering the improvement

* land?2

* 2and 3

* 3and 4

* land 4

QUESTION 150

Which is a purpose of the Risk theme?
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* Establish a procedure to ensure every change is agreed by the relevant authority before it takes place
* Establish a cost-effective procedure to identify, assess and control uncertainty

* Establish mechanisms to control any unacceptable deviations from plan

* Establish mechanisms to manage risks at the corporate or programme level of an organization

QUESTION 151

Whichis NOT a benefit of using PRINCE2?

* Defines specific leadership, motivational skills andother interpersonal skills required
* Can be applied to any type of project

* Promotes learning and continuous improvement

* Defines athorough but economical structure of reports
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