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Q81. Which of the following statements about a BAM is correct?

*  The BAM is concerned with who carries out the activities.

*  The BAM is concerned with where activities are carried out.

*  There will be one BAM for each business perspective.

*  The BAM is an AS-IS model of the real world.

Q82. What stage of the V model provides the test criteria for user acceptance testing?

*  The business needs.

*  The requirements.

*  The designed solution

*  The developed solution.

Q83. Which of the following may be used to document the outcomes of a workshop?

*  Mind maps.
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*  Brainwriting.

*  Round robin.

*  Stepwise refinement.

Q84. Which of the following statements about outsourcing of systems development is correct?

*  It has meant that it is no longer necessary for analysts to define rigorous, accurate and complete user requirements.

*  It has eliminated the need for effective contract management between the customer and the supplier of the outsourcing.

*  It has been a significant catalyst in organisations for the development of a business analysis function.

*  It has meant that the programming of solutions is usually undertaken in countries where labour costs are high.

Q85. A well formed requirement is said to comply with which of the following acronyms?

*  MOSCOW.

*  SMART.

*  OSCAR.

*  MOST.

Q86. Different reactions may be observed when a change to working methods is proposed.

These reactions include:

a. Enthusiasm for the change.

b. Fear of the change.

c. Reduced performance on the job.

d. Reluctant acceptance of the change.

Which of the following represents the typical sequence of these four reactions?

*  b, d, c and a.

*  a, b, c and d.

*  b, c, d and a.

*  a, b, d and c.

Q87. Which category of activities should be identified first when developing a &#8216;Business Activity Model&#8217; (BAM)?

*  Enabling.

*  Planning.

*  Doing.

*  Monitoring.

Q88. An analyst investigating a finance system wishes to build rapport with individual stakeholders and investigate in detail each

stakeholder&#8217;s views.

Which of the following techniques should the analyst use?

*  Questionnaires.

*  Interviewing.

*  Special purpose records.

*  Document analysis.

Q89. The requirements catalogue documents the business user or users who requested the requirement.

[Apr 28, 2023] PC-BA-FBA Exam Dumps PDF Guaranteed Success  with Accurate &amp; Updated Questions [Q81-Q105] |  Page 2/5  |

https://premium.validexam.com/?p=901
https://premium.validexam.com/?p=901


This page was exported from - Valid Premium Exam 
Export date: Mon Feb 24 12:17:47 2025 / +0000  GMT

Which heading in the requirements catalogue template would this information be recorded?

*  Owner.

*  Justification.

*  Author.

*  Source.

Q90. Which investigation technique is supported by use case&#8217; descriptions?

*  Scenario Analysis.

*  Questionaires.

*  Document Analysis

*  Interviewing.

Q91. During which stage of the Business Analysis Process Model would a gap analysis be carried out?

*  Define requirements.

*  Analyse needs.

*  Evaluate the options.

*  Investigate situation.

Q92. It is unclear to a project sponsor why a particular requirement has been included in a recently released version of a system.

Which of the following will allow him to identify who originally asked for the requirement?

*  The validation of the requirement.

*  The source of the requirement.

*  The resolution of the requirement.

*  The justification of the requirement.

Q93. What does the O&#8217; stand for in the CATVVOE analysis?

*  The objectives of the business system under review.

*  The opportunities for change in the business system under review.

*  The organisation of the business system under review.

*  The owner of the business system under review.

Q94. The table below shows the costs and savings associated with a project.

 

 

In which of the following years does the project break even?

*  Year 2.

*  Year 3.

*  Year 4.

*  The project does not pay back within the four year period

Q95. Which stage of the requirements engineering process precedes requirements validation?
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*  Requirements elicitation

*  Requirements analysis.

*  Requirements management.

*  Requirements documentation

Q96. Which of the following statements is true?

*  Shadowing is an effective way of preparing test scripts for user acceptance

*  Rich pictures and mind maps are used to document the requirements for the IT system

*  Interviews are effective in building a consensus view and securing agreement from a diverse group.

*  Ethnographic Studies are concerned with the long term observation of the business environment.

Q97. In which of the following circumstances do buyers have high bargaining power?

*  When available sources of supply are available and easy to find.

*  When the cost of a product or service is low.

*  When switching costs are high.

*  When the supplier brand is powerful.

Q98. The term CATWOE provides a framework for defining and analysing business perspectives. In a project, which letter of

CATWOE should be first understood by the business analyst?

*  The Owner.

*  The Customer.

*  The Weltanschauung or world-view.

*  The Actor

Q99. Every night at midnight a batch process is invoked to invoice all orders received that day.

How will the time midnight be represented on a use case diagram?

*  As a use case.

*  As an association.

*  As an actor.

*  As a system boundary.

Q100. A stakeholder in a project has been classified as having no interest but high power/influence on the power/interest grid.

Which of the following would be an appropriate way of managing this stakeholder?

*  Ignore.

*  Watch.

*  Keep on side.

*  Keep informed

Q101. As part of an investigation, a business analyst has asked a business user to keep track of the actual tasks they carry out over a

period of time.

What is this investigation technique called?

*  Shadowing.

*  Prototyping.

*  Special purpose records.

*  Activity sampling.

Q102. Which of the following is an example of &#8216;Individual Tacit Knowledge&#8217;?
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*  Culture.

*  Process.

*  Norms.

*  Intuition.

Q103. A business analyst wishes to show that a company wants to store information about different types of product. Some

attributes are common to every product (for example; product name) but other attributes only apply to certain product types. For

example, product material only applies to accessory products.

Which of the following constructs could the business analyst use to represent this on a class model?

*  An association class.

*  A many-to-many multiplicity.

*  A generalisation structure

*  An <> structure.

Q104. Business rules define how actions are to be performed. Under which of the following headings are business rules considered?

*  Explicit or implicit management statements,

*  Statutory and internal policies.

*  Constraints and operational guidance.

*  Negotiable and non-negotiable limitations.

Q105. Which of the following is an input to the &#8216;Investigate the Situation&#8217; stage of the business analysis process

model?

*  Stakeholder perspectives.

*  List of issues/problems.

*  Business case.

*  Terms of reference.
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